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D System | Level? CMS ID | Milestone v33 '98 '99 | '00 '01 '02 '03 '04 '05 '06 '07
1 HCAL System (WBS 1.2) NA

2 HCAL ML2 HB-050 HB: PPP1 Absorber Delivered to CERN Fri 10/2/98 @

3 HCAL ML2 HB-001 HB: Mechanical Engineering Design Review Tue 11/3/98 @

4 |HCAL ML3* HB-024 HB: Start Optics Production Sun 1/31/99 @®

5 HCAL ML2 HB-052 HB: PPP2 Absorber Delivered to CERN Thu 4/15/99 @

6 |HCAL ML2 HO-001 HO Engineering Design Review Wed 6/2/99 @

7 HCAL ML2 HE-001 HE Mechanical Engineering Design Review Sat 6/12/99 @

8 HCAL ML3 HB-002 HB: Start Absorber Production Mon 10/4/99 @

9 HCAL ML3 HB-005 HB EDR_3 (Tooling & HB follow-up) Sun 10/31/99 @

10 |HCAL ML3 HB-025 HB-1 Optical Assemblies 50% Complete Fri 12/31/99 @

11 |HCAL ML3 HB-007 HB-1 Barrel Cradle Complete Fri 9/15/00 @

12 |HCAL ML3* HB-026 HB-1 Optical Assemblies 100% Complete Fri 9/15/00 @

13 |HCAL ML2* HB-010 HB-1 Absorber Delivered to CERN Thu 11/30/00 O]

14 |HCAL ML2 HF-028 HF: Define Fiber Diameter Wed 1/31/01 @

15 |HCAL ML3 HB-028 HB+1 Optical Assemblies 50% Complete Mon 4/30/01 @

16 |HCAL ML3 HB-030 HB: Start Readout Box Production Wed 5/30/01 @®

17 |HCAL ML3 HB-011 HB: Start Optics Installation in Absorber Thu 5/31/01 @

18 |HCAL ML3 HB-013 HB-1 Optics Installation Complete Tue 7/31/01 @

19 |HCAL ML2 HF-006 HF Engineering Design Review Complete Thu 8/30/01 @
20 |HCAL ML3 HB-009 HB+1 Barrel Cradle Complete Fri 9/28/01 @
21 |HCAL ML2* HB-014 HB+1 Absorber Delivered to CERN Sun 9/30/01 ®
22 |HCAL ML1* HB-016 HB-1 End Module Assembly in SX5 Tue 10/30/01 @
23 |HCAL ML3 HF-029 HF Optics (fiber) Procurement Start Tue 10/30/01 @
24 |HCAL ML3 HF-012 HF Absorber Production Start Fri 11/30/01 @

25 |HCAL ML3* HG-039 HEF: Start PMT Procurement Fri 11/30/01 @

26 |HCAL ML3 HF-036 HF Readout Box Production Start Fri 11/30/01 ®

27 |HCAL ML3* HG-1004 Start HPD Procurement Fri 11/30/01 @

28 |HCAL ML3* HB-029 HB+1 Optical Assemblies 100% Complete Mon 12/31/01 @

29 |HCAL ML2 HF-1004 HF EDIA Complete Thu 1/31/02 @

30 |HCAL ML3 HF-018 HF Absorber Wedges 1-9 Delivered to CERN Sat 3/30/02 @

31 |HCAL ML3 HG-038 QIE ASIC Engineering Runs Complete Mon 4/15/02 @

32 |HCAL ML3 HF-030 HF Optics (fiber) Installation in Absorber Start Mon 4/15/02 @

33 |HCAL ML3 HE-020 HE: Start Readout Box Production Tue 4/30/02 @®

34 |HCAL ML2 HE-1002 HE-1 Absorber Mechanics Delivered to CERN Sun 6/30/02 @
35 |HCAL ML3 HO-010 HO: Start Readout Box Production Sun 6/30/02 @
36 |HCAL ML3 HB-015 HB: End Optics Installation in HB Sun 6/30/02 @
37 |HCAL ML3 HG-1005 QIE ASIC Production Run Start Sat 8/31/02 @
38 |HCAL ML3 HG-1008 CCA Production Run Start Fri 9/20/02 ‘
39 |HCAL ML3 HG-1006 HF: PMT Tests 50% Complete Mon 9/30/02 @
40 |HCAL ML2* HG-1009 HF: PMT Tests 100% Complete Tue 10/1/02 G
41 |HCAL ML2 HG-1003 HCAL Electronics System Review Sat 11/30/02 Q
42 |HCAL ML3* HG-1012 QIE ASIC Production Run Complete Tue 12/31/02 '
43 |HCAL ML3 HG-1007 HCAL HPD Tests 30% Complete Wed 1/1/03
44 |HCAL MLI1* HB-017 End Assembly of HB+ (Barrel) in SX5 Wed 1/15/03
45 |HCAL ML3 HE-1003 HE-1 Readout Boxes Ready for Installation Mon 3/31/03
46 |HCAL ML3 HB-012 HB: Start Readout Box Installation on Absorber Fri 1/31/03
47 |HCAL ML2 HF-021 HF Absorber Wedges 28-36 Delivered to CERN Fri 1/31/03
48 |HCAL ML3 HG-045 Start Full Production of T/DAQ Readout Cards (24 Crates) Fri 1/31/03
49 |HCAL ML3 HG-1013 HCAL HPD Tests 60% Complete Wed 1/29/03

50 |HCAL ML2* HG-002 HCAL Front-End Electronics Production Complete Mon 3/31/03
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51 |HCAL ML3 HE-1005 HE+1 Readout Boxes Ready for Installation Wed 4/30/03 .

52 |HCAL ML2 HE-1004 HE+1 Absorber Mechanics and Optics Delivered to CERN Mon 6/30/03 .

53 |HCAL ML3 HG-046 Trigger/DAQ Production (HB,HO, HE, & HF) Complete Mon 6/30/03 .

54 |HCAL ML2 HB-032 HB: End Electronics Installation in Readout Boxes Tue 7/15/03 .

55 |HCAL ML2* HG-1016 HCAL HPD Tests 100% Complete Fri 8/29/03 .

56 |HCAL ML3 HO-002 HO Optics Installation on YB Started Tue 9/30/03 .

57 |HCAL ML3 HE-1007 HF Electronics Installation in Readout Boxes Complete Tue 9/30/03 .

58 |HCAL ML3 HF-035 HF Optics (fiber) Installation in Absorber Complete Fri 10/31/03 .

59 |HCAL ML2 HO-003 HO Optics Installation on YB Completed Wed 12/31/03 o

60 |HCAL ML3 HF-1008 HF Readout Box Installation Start Wed 12/31/03 .

61 |HCAL ML3 HG-1017 HCAL "Slice" Test I in SX5 Complete Mon 3/29/04 .

62 |HCAL ML3 HE-1010 HF Readout Box Installation Complete Wed 3/31/04 .

63 |HCAL MLI1 HE-012 End HE Optics and Cabling Installation in SX5 Fri 4/30/04 .

64 |HCAL ML3 HO-004 HO: Start Readout Box Installation on YB Sat 7/31/04 .

65 |HCAL ML3 HO-006 HO: End Readout Box Installation on YB Tue 8/31/04 .

66 |HCAL ML1 HF-024 HF: End Module Assembly in B-186 Sat 10/30/04 .

67 |HCAL ML3 HG-1018 HCAL "Slice" Test II in SX5 Complete Tue 11/30/04 .

68 |HCAL ML1 HB-018 End Trial Insertion of HB in Vacuum Tank Wed 12/15/04 .

69 |HCAL ML2 HF-1009 HF Ready for Installation Sun 1/30/05 o

70 |HCAL ML3 HB-022 HB: HI Scintillator Installation Complete Mon 1/31/05 .

71 |HCAL ML3 HG-047 Trigger/DAQ Installation (HB,HO, HE, & HF) Complete Tue 1/31/06 .

72 |HCAL MLI1 HB-021 HB: End Mechanical Installation in Solenoid in UXS5 Sat 7/30/05 .

73 |HCAL ML3 HB-020 HB: Lower into UX5 Complete Sun 7/31/05 .

74 |HCAL ML2 HO-007 HO End Installation and Tests in UXS Wed 11/30/05 .

75 |HCAL MLI1* HB-023 End Cabling and Test of HB in UX5 Fri 12/30/05 .

76 |HCAL ML1 HE-1006 End Cabling and Test of HE+1 in UXS Fri 6/30/06 .
77 |HCAL MLI1* HE-015 End Cabling and Test of HE-1 in UXS5 Fri 6/30/06 .
78 |HCAL ML1* HF-025 HEF: Installation and Testing in UX5 Complete Thu 11/9/06 .
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